ADD VALUE

OUR VISION

Building a great team at the beginning of a project is the most
effective strategy for ensuring a successful result. And every great
team should include an expert who can provide a contractor’s
perspective and bring needed field experience to a project that
is otherwise just a grand vision or conceptual plan.
CX Consulting can bring this perspective to your team because we
are a company of builders. Having spent over 30 years on the
construction side, a consulting group was formed to offer engineers
and owners the benefit of those years of experience to add value
to their team. With the ever-increasing level of complexity and
magnitude of projects being undertaken, engaging a
contractor-based team member early on will bring a unique
and necessary perspective to the design phase, mitigating risk
during the construction phase.
We add value by working with engineers, construction managers
and project owners to identify problems early, and collaborating to
avoid or overcome them.
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OUR SERVICES

Independent Cost Estimate (ICE)
There is no substitute for hands-on experience in estimating construction costs. Our past
history as contractors enables CX Consulting to have quantifiable data with real costs and
durations for the most accurate independent cost estimate possible.

Project Schedule Analysis
Critical Path Scheduling has become the primary tool to mitigate the impact of latent
physical conditions or other unforeseen delays to the project. Enhanced project
performance results from a well-planned schedule with realistic cost and resource
loading developed during the planning phase and implemented throughout construction.

Constructibility Review and Value Engineering
We examine a project based on how it will be built, including the sequencing of activities,
potential construction conflicts, their impact on stakeholders and the public, and ways to
engineer value into the project.

Claims Analysis and Alternative Dispute Resolution (ADR)
With over 30 years on the construction side of the industry, we are able to bring a unique
perspective to your claim defense. Having first-hand experience with work of a similar
nature provides a unique element of credibility to the defense of a claim.
Keenly aware that disputes and claims can occur in even the most carefully planned
projects, CX Consulting staff is experienced in providing unbiased evaluation, negotiation,
conciliation, mediation, and arbitration. We proactively work with our clients in seeking
alternative means of resolution before issues escalate to potential litigation.
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THE CXC ADVANTAGE
CX Consulting’s differentiator lies in its more than 30 year history on the construction side of the
industry. Our in-house professionals have worked with all of the heavy highway construction
techniques including deep foundations, complex earth support systems, complex phasing and
traffic management and various accelerated bridge construction techniques. In its broadest
sense, CX Consulting Inc. is all about managing risk associated with budget, schedule and quality.
CX Consulting’s professionals are more than construction managers, they are risk managers and
problem solvers, adding value to a project team.
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